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Chamkarleu Water Supply
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Cooperation & Partnership
« Supported organizations
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Water Infrastructure

Water Station 1: R e e | 0’3@,1 |
WTP (50m3/h) ]
Water Tower (50m3)
Reservoir (320m3)
Pipe(48km)
Pond(1 hectare)

unicef &

Australian
Aid \Qa-
' 4

nvesting
n
nfrastructure

Water Station 2:
WTP (150m3/h)
Reservoir (400m3)
Pipe (70km)

Pond (4 hectare)
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How to do?
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e All houses has wells

unicef &

* Existing water source from shallow or deep wells look clean
* Convenient pumps are already installed
* Water Tanks are already built

HTS

* The belief of using their wells since their ancestors »
* They pay little for electricity (Te]
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Conduct Village Meeting

@ Discount

@ Free PVC pipes

» local authority understand

more about tap water

 free water connection and
water usage to local authority

30-35 new connections per month in rainy season
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Touching Messages
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Door to Door
meeting
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FTB

Leaflet
* Speaker
* Discount
Free PVC pipes

0 - 10 connections
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Team Building

« Select community people to be coached and trained
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- send them to join the training &

« Teach how to speak
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« Challenge them to grow
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WASH-EIN eastmeetswest

Digital Media
Youth in Wash

m 5s and Kaizen
Training
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Booth display and Live to FB
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Other channels
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Experienced sharing

from customers * Contact Phone No

Telegram
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Participants:
Deputy District,
Communal members
all village chiefs in Svay Teap commune
other people in Svay Teap commune
Wash Fin and CWA team
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Outcomes:
water production understanding
Trust
Cooperation
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Our service

Quality water

Good service (sustainability, pressure)

Fast connections

Payment with nearby agent and banks

Good Customer service
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Cooperation in Water awareness
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Next Plan
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* Water Tour &
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e \Water awareness with School

* Village meeting with houses haven’t connected FTB
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* Invite loyal customers to share using experiences
* Work more with local authority and other related organizations

* Partnership with Bank
e Continuously survey to find touch point
* Plan to increase 1,000 new connections in 2023
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Thanks

0 Chambkarleu Water Supply
o Chamkarleu Water Supply channel

° Chamkarleu Water Supply channel
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